
FAIR BOARD MEETING 
November 6, 2025 

Meeting Room 2, 7:30 a.m. 
 

Webber Crofoot Voorhees Speer Moulton 

Present Present Present Present Present 

     

 
 
Others Present: 
Corey Buller - Fair Manager/Division Manager, Lane Events Center 
Becky Kirsch - Office Assistant, Lane Events Center 
Vicki Van Patten - Events Coordinator, Lane Events Center 
Alyssa Loban - Events Coordinator, Lane Events Center 
Erik Elfstrom - Operations Supervisor, Lane Events Center 
Dan Hurley - Director, Lane County Public Works 
Laurie Trieger - Lane County Commissioner (Called in) 
Elizabeth Gangwer - Program Coordinator, OSU Extension Office 
Jay Zink - Community Member 
 
 

1. ITEMS FROM THE COMMUNITY - INTRODUCTION OF GUESTS 
Bruce Webber introduced Jay Zink. 
 
 

2. ANNOUNCEMENTS 
None. 
 
 

3. APPROVAL OF MINUTES:  September 4, 2025 – ACTION ITEM 
 

MOTION: Sid Voorhees COMMENTS: Sid Voorhees motioned to 
approve the September 4, 2025, minutes as 
written. Wendee Crofoot seconds. No 
discussion. All in favor. 
 
 

SECOND: Wendee Crofoot 
VOTE 

Name Vote 

Wendee Crofoot Yes 

Debra Moulton Yes 

René Speer Yes 

Sid Voorhees Yes 

Bruce Webber Yes  

Laurie Trieger Abstained  

 
 

4. FAIR REPORT DRAFT REVIEW - INITIAL REVENUES/EXPENSES 

A copy of the draft fair report was provided and Corey talked about how it has taken some time to receive the 
financial data for it. Most of the data has been entered, but we are still waiting for the audit to be completed 
and some invoices to be sent to us. 
 
 

5. HORSE COORDINATOR/HORSE PROGRAM DISCUSSION 
a) We received two applications for the position of a new horse coordinator. Corey, Vicki Van Patten and 

Wendee Crofoot sat in on the interviews. Staff are excited about the opportunity to do something different 
and rebrand that portion of the Fair. Corey said we have received confirmation from participants about 
some of the challenges and issues that have been going on in the horse area. The intent now is to increase 
and diversify participation, increase spectator opportunities for viewing and awareness, wayfinding and 
direct access to the front of the livestock building, reviewing the classes and programs, looking for ways to 
promote or display some specialty programs or shows and review and update some of the rules and 
expectations. We have learned that the rules and expectations had not been passed on to participants or 
enforced, even though they were in place every year. A decision has not been made yet, but staff feel good 
about the candidates. 



b) With the discussion of horse shows, staff are looking at that corner of the Fairgrounds. Staff have been 
discussing the idea of a one-day Bull Riding event. We have learned that a few Fairs are doing this as well 
and it has become quite popular. This idea was discussed during the interviews for the horse coordinator, 
and it was received well. This event would take place on Wednesday night instead of a concert with a 
possible dance afterwards. Extra bleachers would be set up and then removed for horse shows the next 
day. It would be an interesting opportunity to get some different entertainment at that end of the 
fairgrounds and utilize that building more. 
 

 

6. 2026 FAIR PLANNING - MAIN STAGE LAYOUT 
Corey talked about opportunities to get more patrons over to the front of the Livestock Building to see the 
horse shows. We tried to find some ways to open up the fire lane direct line of site to the front of the livestock 
building. We’re proposing to take the main stage to the front of the ice arena, closing in the venue, adding 
some bleacher seating in the back and moving the venue to face North. That will open up the back end of the 
venue for a straight, direct walkway to the front of the Livestock Building and encourage patrons to attend the 
bull-riding event and horse shows. With signage we could open up that line of site to the walkway and improve 
the flow. The new layout might encourage people to buy a ticket rather than standing outside the venue 
watching for free. One of the concerns we have is the sound projecting North toward the neighborhood. Corey 
met with Cascade Sound at the Oregon Fairs Association conference, and they have a brand-new digital system 
that can limit the sound bleeding out into the neighborhood.  
 
 

7. OREGON FAIRS ASSOCIATION 
Staff recently attended a conference in Hillsboro. Wendee Crofoot also attended. A few of the staff took a tour 
around the facility and learned how things were done at their fair. Corey was able to meet with some of our 
partners, production and sound managers. He was also able to meet with some consultants and discuss master 
plan work, security, etc. Staff were able to attend different sessions and talk with people from other Counties to 
learn how they run their Fairs. It is a great opportunity for staff to do some networking. 
 

 
8. PROJECTS/MASTER PLAN UPDATES/CONTRACTS UPDATES 

a) Wheeler HVAC is progressing. We are waiting for delivery of equipment and estimating a 
January/February completion. 

b) We’re starting to work on the bridge and road project with ECS and contractors. The road project might 
move a little quicker than the bridge because it may be considered an emergency as the road could fall into 
the creek. Both projects are projected to be worked on after next year’s fair. 

c) Starting some initial work on the Convention Center lobby restrooms for some accessibility upgrades. We 
will be working with a local landscape architect to do some early site analysis for ingress/egress that align 
with our most recent vision and goals that we are trying to achieve such as enhancements for green space, 
transportation site access, flexibility to benefit the community and events, etc. 

d) Corey and Commissioner Trieger will be attending the City Club on December 12. They have asked for an 
update on the Master Plan. There will be an update to the Board of County Commissioners on December 
9 by Travel Lane County regarding an indoor multi-use sports facility. There is a lot of background work 
that is happening and Corey is expecting an update on that day. 

e) Contracts update: The RFPs for our alcohol service with OBS and the Carnival are done. We just closed 
the RFP for a Fair Marketing Agency and will start the vetting process sometime this month with 
interviews in December. We are starting to work on RFPs for a Decorator & Ticketing and then soon 
after will work on one for Security. 

 
 
 

9. FAIR BOARD MEMBER TERMS/VACANCY DISCUSSION 
Corey talked about a discussion in April regarding Fair Board Member terms. Bruce Webber & Wendee 
Crofoot will stay for another term. Rene Speer would like to stay on as an honorary member. Since we will be 
down one member by December 31st, Corey is hoping to receive applications for new members in the next 
couple of weeks so that he can put this information in a board packet for the Commissioners. 
  
 
 
 



 
 

10. OTHER 
Elizabeth Gangwer spoke about enrollment for youth & volunteers. Approaching 100 volunteers across the 
county. New clubs are forming. Creswell now has a club for cattle, swine, gardening, cooking and beekeeping. 
The Marcola Club has expanded from having just cattle to swine, sheep, goats and poultry. Florence area has a 
new staff member, and Elizabeth is hoping that with new leads each year, they will be able to get a club going 
in the next year. Oakridge started a club about a year and a half ago and is expanding. The OSU Extension 
office Superintendents are reviewing the Fair Book so that the rules can be released in January so that kids have 
lots of time to know the expectations before they register for the Fair. A few minor shifts in the schedules this 
year to help stagger the shows for the kids who are showing in multiple areas. Some general 4H updates are 
that the Adulting 101 (ages 14-18) program will continue this year in February/March. The Emergency prep 
program goal is 500 this year. A new event in 2026 will be a Livestock Field Day and they will be inviting all 4H 
and non 4H kids. This is to increase awareness for the kids who are doing a market project on their farm and 
then going to tables. The goal is to help educate that process. 

 
 

MOTION TO ADJOURN: Motion to adjourn. 
 

MOTION: Sid Voorhees COMMENTS: Sid Voorhees motions to 
adjourn the meeting at 7:42 a.m. Bruce 
Webber seconds. No discussion. All in favor. 
 

SECOND: Bruce Webber 

VOTE 

Name Vote 

Wendee Crofoot Yes 

Debra Moulton Yes 

René Speer Yes 

Sid Voorhees Yes 

Bruce Webber Yes  

Laurie Trieger Abstained  

 
Meeting adjourned. 
 

X_______________________________________________ 
Bruce Webber, President  

  

THE MINUTES ARE A DRAFT AND SUBJECT TO CHANGE UNTIL APPROVED BY THE FAIR 

BOARD AT THE NEXT REGULAR SCHEDULED MEETING. 


